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Preface and Industry Background 

The following submission is prepared by Hardware Australia on behalf of our members operating 
in Queensland.  

Hardware Australia is the Hardware and Building Supplies Industry peak body representing 
independent operators and suppliers. Hardware Australia provides a wide range of services that 
support members across industrial relations, employment matters, training, industry representation, 
lobbying and advocacy. Business owners utilise the services offered through the payment of an annual 
membership fee.   Hardware Australia members include organisations such as Mitre 10, True Value, 
Home Timber & Hardware, Thrifty Link and hundreds of un- bannered stores, as well as suppliers such 
as Dulux, Bremick, Valspar, USG Boral, Cement Australia, James Hardie and alike. 

The Industry has very real concerns in relation to the monopolistic conditions of the industry with 
Bunnings currently holding some 53% of market share. There is a significant imbalance in influence 
and power that allows Bunnings to determine and lead industry pricing and trading terms.  
 
Independent operators are currently struggling and closing with exit rates higher than entry rates in 
Queensland and New South Wales with the statistics confirming closures are predominantly small 
operators. 

 
Hardware Australia is of the understanding that considerations are currently being discussed (as 
is reported in the media) in relation to adjusting allowable opening hours for Sundays for larger 
and non-exempt hardware operations to 6.00 am.  
 
In consultation with Hardware Australia members, a survey conducted has voiced significant 
opposition to such a proposal on a basis of a variety of factors including the current monopoly 
held by Bunnings, employment, business profitability and employee’s welfare. 
 
The Industry survey reveals; 

 that the majority of operators who do open on Sunday begin trading at 8.00am. 

 56% of operators open at 8am or before. 

 majority of responders believe earlier trading hours would have negative impact on their 
businesses. 

 The average Sunday sales across the respondents is $3731. 

 Low employee numbers working on Sundays with businesses running skeleton staff.  

 96% of respondents are happy with current trading hours’ legislation. 

 56% of respondents think that trading hours should not be consistent across the state. 

The submission will address elements of the terms of reference where we believe we are qualified to 
provide input and in response to the recent media coverage or proposed changes. 
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• The impact of the current framework, and any alternative models, on employment and 

business growth in Queensland. 
 
The Hardware Industry is currently seeing a concentration of market share towards Bunnings who 
have a monopoly on the Industry with some 53% market share. Hardware Australia believe that 
many operators who are already struggling to remain viable would be pushed over the edge is 
Sunday trading hours were extended to allow Bunnings to open from 6am.  
 
As reported in the research, Sunday sales of respondents is an average of $3731 indicating that 
general trade is not extensive on Sunday.  
 
It would be expected that extending opening hours would not generate more sales but merely 
spread the same spend across more hours.  The cost of business would be additional wages and 
staff required to extend operating hours which could force operators to close on Sundays due to 
it being unviable.  
 
Hardware Australia believe that further research into consumer buying behaviours is required to 
verify any assumption that consumers will buy more hardware between the hours of 6 am and 
the current allowable 9am. 
 
In reference to business growth, Hardware Australia believe that the proposed changes in 
insolation would be detrimental to small and medium operators business growth having a 
negative result rather that positive. The same consideration is applied to employment with the 
viability of Sunday trade so thin that any decline would cause employment losses as operators 
either reduce staff accordingly or elect not to trade on Sundays.  
 
 
• The impact of the current framework, and any alternative models, on the Queensland  
 economy overall or particular regions or sectors of the economy. 
 
It is the view of Hardware Australia that the proposed changes to allowed hardware operating 
hours for Sundays would have impact predominantly in metropolitan areas where the monopoly 
of Bunnings is most prevalent.  Hardware Australia believe further market concentration would 
result if the reported proposed change to trading hours for hardware were approved.  
 
 
• The impact of the current framework, and any alternative models, on the market share  
 of small and medium-sized businesses. 
 
As detailed in our opening preface and Industry background, the industry is already facing a 
significant domination from Bunnings over small and medium operators. It is believed that the 
proposed changes to allowable trading hours for Bunnings on Sundays would further reduce the 
market share of small and medium operators.  
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• The impact of the current framework, and any alternative models, on workers and their 
families. 

 
Hardware Australia believe that the proposed changes would have negative effects on workers 
and their families by; 

- Impeding on traditional family time on Sundays 
- Placing additional OH&S considerations of early starts on Sundays in terms of worker 

safety and security. 
- Potentially costing employment opportunities for workers in small to medium businesses 

whose viability may be impacted as described earlier in the submission. 
 
• The impact of the current framework, and any alternative models, in meeting the needs 

of the Queensland public and visitors to the state. 
 
Hardware Australia believes that the proposal to change opening hours on Sundays would have 
no benefit to the public or visitors to Queensland.  
 
As indicated the current levels of sales for Sundays is relatively low at an average of $3731 across 
the respondents.  Staffing levels on Sundays (running mostly skeleton staff) is indicative of low 
consumer demand.  Further research would need to be identified to establish consumer demand 
for hours between 6am and 9am.  
 
In relation to visitors to the State, it is Hardware Australia’s view that the convenience and tourist 
related industries already have the ability to trade during these times in order to cater for visitor 
demands. Hardware and Building Supplies are not targeted at the visitor market. 
 
 
• The impact of the current framework, and any alternative models, in providing certainty 

and consistency in retail shop trading hours’ arrangements between and within regions 
of Queensland, including in relation to public holidays and trading hours on those public 
holidays. 

 
Our survey responses have indicated 96% of respondents are happy with trading hours as they are 
and a significant portion of respondents disagreeing that trading hours should be made consistent 
across the State.  
 
Hardware Australia believe that trading hours currently provide some degree of protection to small 
and medium operators.   
 
 
Summary  
 
Hardware Australia members are opposed to any change to Queensland Trading Hours that will 
negatively impact our industry especially as has been reported in the media, the changes to hardware 
trading hours for large hardware businesses and Bunnings.  
 
Our research suggests that many industry operators are trading to a minimal level of Sundays already 
and that extending opening hours to 6 am will only have negative impact on small and medium 
operators. The presumption that additional sales will result from extending trading hours to 6 am is 
unproven.  
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The Hardware Industry in Queensland is struggling to remain viable with the current monopoly of 
Bunnings and with business exit rates exceeding entry rates both in Queensland and New South Wales.  
 
Our industry research has indicated 96% of respondents are happy with current trading hours and that 
almost 50% believe that trading hours should continue to be tailored to cater for regional differences 
and characteristics.  
 
Hardware Australia representatives are happy to discuss the submission is more detail with you at a 
mutually convenient time.  


