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Manufacturing Inquiry
Queensland Productivity Commission
PO Box 12112
George Street Qld 4003

[bookmark: _GoBack]TCF Connect is a volunteer industry organisation that meets from time to time to discuss and share textile, clothing and footwear manufacturing issues. TCF Connect has a broad remit that reflects the whole industry and includes (but not limited to) fashion design, relevant education and training, manufacturing of school uniforms, finished leather products for export, advanced textiles, defence uniforms, performance undergarments, fashion clothing, bridal gowns, safety clothing, corporate uniforms, millinery, specialised footwear, value add to clothing and headwear though embroidery and/or screen printing, theatre and dance props and costumes, geotextiles, shade sales, upholstery, soft furnishing, curtain manufacturing, canvas making and biomedical applications eg invitro heart filters.

Background
The TCF industry has undergone structural adjustments as far back as 1980 with the removal of tariffs as recommended by the Commonwealth Productivity Commission. Characteristics of the resulting industries include small niche manufacturing businesses that are responsive to demand with short turn-around production times. Businesses have created value by improving product quality, developing new products, finding new markets and reducing their cost of doing businesses and have been focussed on what customers currently want and value. The industry has automated production, manufactured overseas where cheaper labour makes it profitable. The industry has exhausted all structural adjustment options and needs a complete rethink to invigorate the industry through new digital technology.
Recommendations
1. State procurement policies should seek out local and State suppliers before going off shore.
2. Weight procurement selection criteria towards local and state suppliers where State and Federal regulations make local manufacturing non-competitive. It is ironic that Queensland companies have to comply with best practices like regulated wages, superannuation, workers compensation, work and safety standards etc etc but these same costs do not apply to off shore suppliers. Manufacturing locally supports the ability and agility of the textile, clothing and footwear manufacturing industry to support the changing needs of State Government departments like police garments, protective equipment and Queensland industry eg woven socks for agricultural drainage pipes and geotextiles for road construction. By taking production and manufacturing off shore is reducing the long term ability of the industry to supply Queensland and Queensland’s independence from imports. 
3. Training to be needs to be reviewed to provide training in new technologies eg computerised pattern making.
4. Training of 15 new sewing machine mechanics are required immediately state wide due to the lack of service and commissioning capacity of digital and mechanical sewing machines. There are only a few sewing machine technicians and have an average age of over 60 years.
5. The training VET system needs to produce work ready graduates. The training system is training less hours due to funding cuts to training. It is recommended an internship system be implemented where institutional training includes 4 months internship with 2 or more employers where employers receive wage assistance for the intern. This is very important due to the aging manufacturing workforce.
6. Government needs to have long term vision where Government provides grants for innovative manufacturing but does not follow up with awarding these innovative and competitive companies with contracts that directly benefits Queensland’s economy at local level.
7. It is recommended the Commission make publically available an analysis of the cost benefit of increased local employment in manufacturing in relation to the cost associated loss of job income, loss of skills, cost of unemployment payments and other benefits eg rental assistance, cost of electricity adding to manufacturing costs, cost benefit of Australian design and quality made products, short response time and flexible production.




Next Revolution in TCF Manufacturing
Other successful manufacturing companies around the world have embraced technology and the world’s unsatisfiable appetite for smart ideas and trendy unique fashion technology. Successful TCF manufacturing at high price point, high volume include specialised textiles fit for military application and extreme sports applications. Examples include Kevlar products, merino microfiber wool and cycling tops and pants. These have been niche market, successful and profitable to these businesses. 
The next revolution in TCF is the combination and collaboration of seemingly disparate industries and TCF. For example technical textiles and digital technology businesses need to collaborate and build into clothing, shoes, hats and accessories like belts, sun glasses and carry bags, technology that connects to other devices including smart phones, tablets and WiFi networks. Personal protection clothing for firefighting and other emergency services will have built in monitors for temperature and hydration levels, monitor heart rates and blood pressure and still look very fashionable. Other textile technology that change colour based on temperature, sun safe UV blocking garments that are temperature colour dependant, antibacterial and breathable. Clothing that measures accumulative exposure time to UV cancer causing sun radiation etc.
This has not happened as yet in Australia due to the lack of capital for research and development and the no initiative to facilitate the coming together of the different industry sectors. This manufacturing opportunity should be considered in the Commission’s submission to the Queensland Government in creating manufacturing in Queensland.
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Kerrie Richards
Merino Country
Phone: 07 3806 4869
Email:    kerrie@merinocountry.com

Evangelina Agius
Technical Fabric Services Australia
Unit 1/ 9 Christensen Rd. South.
Stapylton, QLD, 4207
Ph +61 7 33826777 Fax +61 7 38070058                                                          
Mob 0408 796 124   
Email:  eva@tfsaustralia.com.au
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